SUPPLY CHAIN INSIGHTS

STANDARDIZATION AS AN ENGINE FOR
GROWTH
The evolution of global competition has given rise to the need for a new type of supply chain.
Dubbed “plug and play,” the main objective for this new
supply chain is to simplify what, in most global companies,
has become an inordinately complex web of “one-off”
supply chain solutions and operations.
The fact is that competitive economics can no longer support
this “uniqueness” or “one-off” approach. It is simply too
expensive and unwieldy.
Every global enterprise – and its supply chain – is now tasked
with an urgent need to simplify – to create a Lego-like supply
chain that consists of a core standardized, easily replicable
solution, augmented by standardized, process-proven boltons that are reflective of what unique market needs are
required beyond this core structure.
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the supply chain as an engine for growth. This seems
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achieving the goals around streamlining the supply
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smarter, standardized and segmented global supply chain?
To find out, DHL Supply Chain surveyed 350 supply chain and
operations professionals in the five major regions of the
world. This report summarizes the key findings.

Standardization of supply chain processes, together
with smarter segmentation, are key strategies for

chain is to enable and even drive growth – not just to cut

But how much progress have companies made in achieving a

Only a handful of respondents are thinking beyond
reducing supply chain complexity and costs to using

analytics around critical factors such as customer and product

The big opportunity in executing the plug-and-play supply

Reducing supply chain complexity is a priority for a
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Most companies still have a long way to go in
executing these strategies, which is good news from
an opportunity perspective. It means the supply chain
will only become more strategic as organizations go
down this path.
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